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Why AI in  
Hiring Matters
The dynamic recruitment landscape is 
placing ever-increasing demands on 
HR departments. 
Organisations expect talent acquisition teams to reduce spend and hire 
faster, whilst simultaneously improving the candidate experience and 
increasing retention rates. 

Most HR teams are running with limited budgets and resources and 
the sense of overwhelm is undeniable. But is it possible to hire smarter, 
faster and fairer? We say yes!  

Whilst there is still, quite rightly, concern around the widespread use of 
AI, it really is a genuine solution to the multitude of challenges recruiters 
are facing. And, contrary to popular belief, AI isn’t here to replace HR 
teams – it’s here to support them.  

Just like existing talent acquisition software, AI-driven tools support  
HR professionals by reducing the time spent on repetitive tasks.  
This roadmap provides a step-by-step action plan to help integrate 
AI tools into your hiring process, whilst sustaining that all-important 
human touch. 



3

Step 1.  
Understanding how AI  
can enhance hiring
AI isn’t tomorrow’s tech – it’s today’s 
advantage. More and more companies 
are boosting and streamlining their hiring 
process with the use of AI driven tools. 
Here’s how: 

•	� Intelligent candidate screening 
AI application analysis goes beyond keywords, identifying candidates with the 
precise skills and experience you need and automatically ranking them based 
on suitability for the role.

•	� Bias Reduction 
AI focuses on skills and experience rather than demographics, minimising 
the impact of unconscious bias in the screening process and creating a level 
playing field.

•	� Improved Candidate Experience 
By leveraging AI tools, candidates can receive faster, more relevant feedback. 
Delivering a smoother, more transparent and engaging process.  

•	� Data-driven insights 
AI constantly learns and adapts, spotting subtle patterns and trends in your 
hiring data, informing your talent acquisition strategy and improving outcomes.

Actions: 
Pinpoint 2-3 pain points in your talent 
acquisition process that cause bottlenecks.

Consider whether addressing those pain points 
with standalone AI components or opting for a 
more holistic, AI-powered ATS solution will offer 
the most cost-effective and scalable approach 
for your organisation.
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Step 2.  
Considerations for A Fair and 
Ethical Hiring Process
While AI can enhance hiring, it’s crucial to 
understand how these tools operate to 
safeguard your recruitment process. Make it 
your business to know your AI:  
Key considerations: 

•	� Implement a Human in the Loop (HITL) process 
Even with the most trusted of providers, it’s vital you establish a regular internal 
audit process with your HR team for any parts of your hiring that use AI.

•	� GDPR Compliance 
Ensure AI tools comply with data protection laws, particularly when handling 
candidate information and communicate clearly with candidates about how 
you use AI to ensure a fair and ethical hiring process. Ensure they are in control 
of how you use/collect their data

•	� Transparency & Accountability 
AI decisions should be explainable. Recruiters should know why candidates are 
ranked in a certain way. Make sure your AI can show its reasoning. 

Actions: 
Nominate an AI champion in your team  
to oversee regular audits.

Ensure AI recruitment tools are GDPR 
compliant and follow ethical guidelines.

Regularly audit AI decisions to detect potential 
bias or inaccuracies.
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Step 3.  
Implementing AI  
in Recruitment
We’ve covered the ways AI can enhance 
your talent acquisition process and the 
potential risks to consider. 
Now let’s look at implementation.

Assess what you need, not what 
you want. 

•	� What are your biggest hiring challenges?  Before you consider the 
tools available, think about your specific issues. 

•	� Where could AI make the most impact in your talent acquisition 
process? Is it candidate sourcing, screening, or even data analysis?

•	� What type of AI software will fit your purpose? Are there 
standalone modules, or should you upgrade your existing systems 
to ones that have AI-driven tools. Always keep integration front of 
mind, using AI should feel seamless.

•	� Don’t forget the future – will these tools scale with the growth of 
the organisation? What about upgrades, updates? 

1
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Choose the right AI Tools for your 
specific challenges

•	� AI Screening & Shortlisting 
AI-powered filters rank candidates quickly and efficiently.

•	� Advanced Analytics 
Leverage AI insights to spot subtle skills gaps and inform strategic 
hiring decisions.

•	� Automated Job Ad Optimisation 
Use AI to ensure job ads attract the right talent and use the right 
keywords to be found by search engines. 
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Trial and Train
•	� Request demonstrations from your shortlisted providers to see 

the tools in action and understand how they integrate with your 
existing systems. 

•	� Involve your HR teams and Hiring Managers early. Offer training 
sessions to ensure confidence and show how the tools will 
support, not replace their roles. 

•	� Gather feedback to address concerns and inform your 
implementation plan. 
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Roll out AI Across Hiring Functions
•	� Integrate AI into your existing systems for a seamless  

hiring process. 

•	� Set clear parameters for human oversight – ensuring that all AI 
recommendations align with your company’s hiring values. 

•	� Monitor and evaluate outcomes to spot potential bias and to 
inform and refine your hiring workflows. 
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Maintain the Human Element in  
AI Hiring

•	� Use AI to enhance decision-making, not replace human judgment.

•	� Ensure transparent communication with candidates about AI’s 
role in the process and how it helps promote a fair and ethical 
hiring process.

•	� Ensure there’s always a human in the loop when it comes to key 
hiring decisions. 
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Actions: 
Assess your current hiring process to identify AI opportunities

Create a list of ‘must-have’ AI features

Research, shortlist and book demos of potential AI tools 

Develop an implementation roadmap with clear  
success metrics.



8

Step 4.  
Measuring the Success  
of AI in Hiring
As with any other software, it’s important to 
regularly review its efficacy.
Here are some key metrics to track: 

•	� Time-to-Fill 
Is the use of AI speeding up time-to-hire?

•	� Candidate Experience Scores 
Feedback from candidates on AI-driven processes is invaluable.

•	� Quality of Hire: 
Assess retention rates of AI-screened candidates.

•	� Cost-per-Hire Savings 
Has AI automation had an impact on overall hiring costs?

A note on optimisation
To continue to gain efficiencies with AI, it’s important you regularly review AI 
generated insights. As your hiring needs change over time, make sure your AI 
settings are adapted accordingly. Finally, it’s a rapidly changing landscape, make 
sure you’re keeping a close eye on AI innovations in recruitment technology.  
Our resources page is full of useful information: reach-ats.com/articles

Actions: 
Establish baseline hiring metrics before  
AI implementation.

Set up a tracking dashboard and regularly 
review performance data. 

Adjust AI strategies based on hiring data and 
candidate/recruiter feedback.
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Smarter, faster hiring.  
There’s no doubt that AI is changing the 
way we recruit. But one thing it won’t 
change is the need for humans to be at 
the heart of hiring. 
AI can empower recruiters to build stronger teams and create ever 
better candidate experiences. It’s a powerful talent acquisition tool. 

By following this roadmap, you can harness the power of AI to make 
your hiring process more efficient and more human. If you’re ready to 
take the next step and leverage AI for your hiring, then why not get in 
touch. Reach ATS offers AI-driven, bespoke software solutions, that will 
streamline and optimise your talent acquisition process. 

Reach for a better, AI-driven ATS and book a demo today.  

+44 (0) 1527 574408
hello@reach-ats.com


